KHAO SAT
PHAN HOI

feedback

KHAO SAT PHAN HOI 360 PO LA GIi?

Khao sat phan hoi 360 do 1a mét cong cu dwoc st dung dé
phan tich thanh tich, thai d6 va k§ nang cua mét nhan vién
bang cach thu thap phan hdi tir cac ngudn khac nhau: tw
danh gia cGa nhan vién, ngudi cip trén, cip dwdi, ddng
nghiép va tham chi khach hang.

LO'l iCH

.1, Xacdinh diém mu

-O- Xac dinh nhirng diém ma nhan vién can cai thién,
‘e mé’ thdng qua cac phuong phap danh gia truyén
thong khéng ghi nhan duwoc vi du nhw la danh gia
phan héi twv cap trén.

Nang cao nhan thurc

Nhan vién c6 thé nhan biét dwoc nhirng diém manh
va diém yéu cla ban than, ciing nhw cach ma
nhirng ngwoi xung quanh nhin nhan ho.

Hé tro thiét lap muc tiéu va phat trién
Cung cép thong tin hiru ich dé thiét Iap myc tiéu va

xay dwng ké hoach hanh dong nham phat trién ca
nhan va chuyén moén.

Cai thién giao tiép & lam viéc nhém

Cai thién giao tiép va sw hop tac gitra cac thanh

4%% ‘
M= \ien trong nhém théng qua phan hoi céi mé va
trung thyec.

DIEM MANH CUA AIMNEXT
Ho'n 17 nam kinh nghiém
V@i ho’r) 17 nam kinh ngh[ém trong linh viec dao tao
va tw van, chung t6i co kién thirc chuyén moén de tw
van va thiét ké cac cau hdi khdo sat nham xac dinh
nang lwc cdia nhan vién.

o

Ban can mot danh gia toan dién
va khach quan dé phat trién
nhan vién va xem xét vé mec
lwong, thwéng, thang tién, v.v.?

Chung t6i cung cap dich vu
khao sat phan hoi 360 do,
tir thiét ké cau hoi dén trién
khai khao sat,
phu hop vé&i yéu cau dac thu

cua ban.

Linh Hoat

Chung t6i hiéu rang méi td chirc c6 tinh hudng va
nhu cau riéng biét. Vi vay, ching t6i cé thé tay
chinh cac cau hai khao sat dwa trén dac thu cta
doanh nghiép ban.
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QUY TRINH DICH VU

Thiét ké cau héi khao sat

% A 1 : X X N > > 7
;,ﬁl_ﬁ‘:x e Cach 1: Aimnext thiét ké cau hoi khao sat
\ “A“;‘l\m dwa trén yéu cau. Khach hang xem xét va
@Quesixo“*° duyét cau hai.
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e Cach 2: Khach hang tu thiét ké cau héi khao
sat. Aimnext hé tro phién dich néu can.

Tién hanh khao sat

e Aimnext glri email thdng bao vé khao sat dén
ngudi tham gia.

e Aimnext phéi hop v&i khach hang dé dam bao
tat c& nguoi tham gia hoan thanh khao sat.

Lwu y : Banh gia cua nguoi tham gia sé duoc bao

mét. Aimnext chi cung cép bao céo phan tich cho

khach hang.

Tao bao cao

e Aimnext cung cap ca bao cao téng quan va
b&o cao ca nhan. Bao cdo dwoc dich song nglr
Nhat — Viét hoac Anh — Viét.

e Aimnext cling déng thdi cung cip cho khéach
hang ban hwéng dan cach doc béo céo.

Phan Tich Téng Quan

Chung tdi cung cap cé bao céo tdng quan va bao
céo ca nhan dé khach hang va déi twong dwoc
danh gia nam bét cu thé nhirng diém can phat trién
hoéc cai thién.



CHI TIET QUY TRINH DICH VU (1-2 thang sau khi ky hop déng)

Aimnext thiét ké cau hdi khao sat dwa
theo tinh hudng va nhu cau cua khach
hang. Mot s6 néi dung thudng AUeC €hon a0 sit danh gia 360 d - CONG TY
nhw : Ky nang giao tiép, ky nang ra quyét | TNHH AIMNEXT VIET NAM

dinh, ky nang lanh dao,.. Q1 Ui e 08t e s 8, v <8 ging it e e s bing i

céch.

‘:‘ Thé Ioai Céu h6i: () 1. Ho#n ton khéng 13m dugc. Tién hénh khéo Sét Aimr\]eXt gl]ji ema‘j'l ba? gém th-éng-atir! F;ué? khéo Sa’t
N a Lt . R ) 2 it e va kém dwdong dan dé tham gia tra 1&i khao sat
e Cau hadi dong: Cau hai trac nghiém, yéu '

bY ~ e , , , s () 3. Lic am duoec lic khdng.
cau chon mot trong s6 cac dap an co
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Chuan bj danh sach

-~ : Khach hang gri cho Aimnext danh sach nguoi dwoc
ngwei tham gia

danh gia va ngu¢i danh gia

san. Q2. St dung hiéu qua thoi gian va

e Cau héi mé: Cau hoi mé cho phép nguon lyc dé hoan thanh cong viéc.
nguoi tra 1&i tw do. O 1 Hoan toan khong lam duwoc
Cau hoi mé cung cap phan hdi chi tiét | © 2 Thuong xuyén khong lam duoc

L . L O 3 Luc lam dwoc luc khéng
cho nguwoi dwgre danh gia va doanh O 4 Thwong xuyén lam duoc

nghiép. O 5 Luén lam dwgc trong moi tinh huéng

Theo d6i qua trinh
khao sat

Aimnext phdi hop v&i khach hang dé theo ddiquas
trinh khao sat

(*) Khao sat cua ching téi dam bao tinh bao mét cua nguoi tham gia khao sat,
diéu nay cho phép ho cung cap phan héi chan thanh ma khéng so ton hai dén
ban than

e Tao bao cao

* Bao cao tong quanx * B&o c&o ca nhan %
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